Lean Management Course Comparison — LSSPro Vs Exemplar Global Vs TUV SUD Vs ASQ
Vs IASSC Vs ISO Vs KPMG
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Lean Management

1.0 Introductionto Lean

2.0 Whatis Lean & Application of
Lean

3.0 5S Before Lean(Simulation to
Understand)

4.0 Types of Waste—(Videos
&Simulation to Understand)

4.1 Different Types of Wastes
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4.2 Causes of Waste

4.3 Remedies of Waste

5.0 Lean Principles Introduction

5.1 Identify Customers & Specify
Value

5.2 Value Stream Mapping

5.3 Create Flow

5.4 Respond to Pull

5.5 Pursuit Perfection

6.0 Identify Customers & Specify
Value

6.1 Customer—Internal & External

6.2 Value Added & Non-Value
Added (Simulation to Understand)
7.0 Create Value Stream Mapping
(VSM)(Simulation to Understand)

7.1 Terminologies (CT, FTY, RTY,
CO, TPT, WIP, WIQ)

7.2 Process Efficiency

7.3 Customer Takt time

7.4 Create VSM (Simulation to
Understand)
8.0 Create Value Stream Design
(VSD) (Simulation to Understand)
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Lean Management
9.0 Create Flow & Respond to Pull
(Simulation to Understand)

9.1 Single Piece Flow (Simulation
to Understand)

9.2 Single Minute of Exchange of
Dies (Simulation to Understand)

9.3 Line Balancing (Simulation to
Understand)

9.4 Kanban (Pull Production)
(Simulation to Understand)

9.5 Heijunka (Production
Levelling) (Simulation to
Understand)

9.6 Just InTime (Simulation to
Understand)

10.0 Additional Lean Tools
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10.1 SpaghettiDiagram

10.2 Circle Diagram

10.3 Total Productive
Maintenance & OEE

10.4 Andon & Visual
Management

10.5 Visual Factory
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10.6 Gemba

10.7 Hoshin Kanri (Policy
Deployment)

10.8 PDCA (Plan Do Check Act)

10.9 Poka-Yoke (Mistake

Proofing) (Simulation to
Understand)

10.10 Root Cause Analysis
10.11 Standardized
Work(Simulation to Understand)

10.12 Theory of Constraints
(Introduction)
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10.13 LeanEnterprise
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10.14 Leanvalue chain




